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Ia.  DATA:  Summary of State Test Results 

 

Use this page to insert a summary of state test results including ELA, math, and science (if applicable) with a state 

comparison.  Include subgroups:  All, Hispanic, ELL, Special Education, and low Socioeconomic.  (Sample table, 

modify to meet your needs or paste in your own table) 

 

2015 Spring Data Grade 3: 

2015 SBA 

Data 

Grade 3: 

2016 SBA 

Data 

Grade: K 

Easy CBM 

% Grade:1 

Easy CBM 

% Grade: 2 

SRI/SMI 

% 

ELA (all) 32.5% 47% Low Risk 38% Low Risk 56% Advanced 30% 

    Hispanic 20.7% 30% Some Risk 54% Some Risk 29% Proficient 36% 

    ELL 13.2% 26% High Risk  8% High Risk 15% Basic 22% 

    Special Education 15.4% 29%     Below 

Basic 

12% 

   Low Socioeconomic 29% 36%       

MATH (all) 47.4% 55% Low Risk 45% Low Risk 61% Advanced 1% 

   Hispanic 33.3% 49% Some Risk 34% Some Risk 26% Proficient 26% 

   ELL 27.5% 39% High Risk 21% High Risk 13% Basic 50% 

   Special Education 15.5% 29%     Below 

Basic 

23% 

   Low Socioeconomic 44.4% 50%       
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Ib. Data Summary 

 

1.  Using all the assessment data available at your school (more than just the statewide assessment data), write a narrative which summarizes your 

student achievement results. Which groups of students are doing well at your school in ELA, Math and Science (if applicable)? Which groups are 

your lowest performing students?  Which strands within ELA, Math or Science is the most improvement needed? 

 

ELA:   

2015– 2016  

 

SBA: Our Overall assessment scores were still below the state level.  However, all sub groups of 3rd grade students had their scores increase in 2016 

over their scores in 2015.  These groups included our EL, Hispanic, SPED, and Low Income students.  

 

SRI:  The Scholastic Reading Inventory (SRI) was used as interim assessments for the second and third grades.  With this assessment we saw 

constant growth from students throughout the year.  Our second grade showed 66% of students at proficient or above on the spring assessment for 

second grade, and 72% of students at proficient or above at third grade.  Unfortunately, this assessment was only multiple choice and proved 

unworthy of becoming an accurate predictor of our SBA scores for third grade. 

 

The Easy CBM: The ELA portion of this assessment showed a significant amount of growth over the course of last year in kindergarten and first 

grades. Kindergarten saw an 8% increase in the number of students climbing to low risk, but also saw an increase of 19% at the some risk level.  

After the spring assessment only 8% of kindergarten students were ranked at high-risk.  At first grade we saw a 23% increase in the number of 

students at low risk. We also saw an 8% decrease in the number of students considered high risk.  After the spring assessment 15% of first grade 

students were considered high risk.  

 

2016 - 2017 

 

In September and October 2016, all Edison students were assessed on the iReady assessment tool, and Easy CBM fluency assessments.  Assessment 

scores have indicated that a high percentage of students are below the level of readiness needed upon entering the current year.  Our lowest 

performing groups are our SPED, EL, Hispanic, and low-income students. We are still trying to identify the best reports and data to use as a building. 

The iReady assessment system has a plethora of reports and tools to run.  Since we are still working to better understand the use of profiles and the 

reports available on iReady we have built our SIP based on the iREady assessment system and SBA scores from the spring of 2016. 
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Math:  

2015 - 2016 

 

SBA: Our Overall assessment scores were still below the state level. However, all sub groups of 3rd grade students had their scores increase in 2016 

over their scores in 2015.  These groups included our EL, Hispanic, SPED, and Low Income students.   

 

SMI: The Scholastic Math Inventory (SMI) was used as interim assessments for the second and third grades. With this assessment we saw constant 

growth from students throughout the year.  Our second grade showed 27% of students at proficient or above on the spring assessment for second 

grade, and 9% of students at proficient or above at third grade.  Unfortunately, this assessment was only multiple choice and proved unworthy of 

becoming an accurate predictor of our SBA scores for third grade.  With this assessment we felt as though we did not receive reliable and trustworthy 

data all year. 

 

Our Easy CBM data: The math portion of this assessment showed a significant amount of growth over the course of last year in kindergarten and 

first grades. Kindergarten saw a 16% increase in the number of students climbing to low risk, but also saw a decrease of 13% of students considered 

high risk.  After the spring assessment 21% of kindergarten students were ranked at high-risk.  At first grade we saw a 30% increase in the number of 

students at low risk. We also saw a 24% decrease in the number of students considered high risk.  After the spring assessment 13% of first grade 

students were considered high risk. 

 

2016 – 2017 

 

In September and October 2016, all Edison students were assessed on the iReady assessment tool, and Easy CBM fluency assessments.  Assessment 

scores have indicated that a high percentage of students are below the level of readiness needed upon entering the current year.  Our lowest 

performing groups are our SPED, EL, Hispanic, and low-income students. We are still trying to identify the best reports and data to use as a building. 

The iReady assessment system has a plethora of reports and tools to run.  Since we are still working to better understand the use of profiles and the 

reports available on iReady we have built our SIP based on the iREady assessment system and SBA scores from the spring of 2016. 

 

Overall: Math is a strength across our building, while ELA has been more of a struggle in our building.  This year we will be looking to examine 

more data and improve our instructional practices to continue our improvement  

 

II. Academic Action Plan:  Each school will write goals for academic achievement areas.  Primary level will write goals on 3rd grade ELA and 

math.  Intermediate will write goals on 5th grade science, 6th grade ELA, and 6th grade Math.  Middle school will write goals on 8th grade science, 

ELA, and math.  High school will write goals on 10th grade science, 11th grade ELA and math. 
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A. 

Content Area:  ELA Grade level:  3rd Grade 

Student Achievement Goal (SMART GOAL): In spring of 2016, 46% of third grade students were at standard on the SBA.  By the spring 

of 2017, 54% of third grade students will be at standard based on the SBA Assessment. 

 

ACTION PLAN RESOURCES 

SIP Actions 
 

Examples: 

Specific instructional strategies. 

 

Professional Development:  How will you increase staff 

capacity to implement this strategy? 

 

System or process changes / improvements:  PLC, data 

collection, use of time, monitoring plan, etc. 

Assess Progress:  Formative and 

Summative Measures 
 

1. Implementation: what approaches will be 

used by instructional leaders to assure the 

strategy is implemented (e.g., classroom 

learning walks, monitoring strategies, grade 

level discussions, lesson plan review). 

 

2. Desired Student Outcomes: specific 

assessments, assignments and other indicators 

of student success  

Person (s) 

Responsible: 
 

Be specific (.i.e, 

PLC leads, 

principal, 

instructional 

facilitator, etc.) 

Resources 

Needed: 
 

How will you align 

your resources 

(people, time, 

dollars, materials, 

and partnerships) 

to accomplish your 

goals? 

Implementation 

Timeline 

 

Many initiatives will 

take more than one 

year. Break 

initiative into 

multiple “phases” if 

necessary. 

All teachers will participate in a consistent 

schedule of an observation and growth 

conversation cycle. 

1. Observations and classroom 

learning walks conducted by 

the principal. Observations are 

on a schedule of 3-4 per week.  

Classroom learning walks will 

allow the principal to have 

informal observations in half of 

the classrooms every week, or 

spend more time coaching 

teachers in need. 

2. Improved scores on the iReady 

assessment and Easy CBM 

fluency assessments taken in 

fall, winter, and spring.  This 

process will help teachers 

increase the use of 

differentiation and student 

engagement strategies. 

 

Principal Time and 

making this a 

priority. 

Beginning phase 
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RTI/ Differentiation coaching and professional 

development will be provided by Ann Grande. 

1. Teachers will take part in PD 

meetings once a month.  

Strategies will be provided to 

teachers and followed up on by 

Ann and myself.   

2. Growth in all sub groups based 

on the iReady assessment for 

the 2016-17 school year.  Other 

evidence will include an 

increase in the number of times 

that I observe teachers using 

differentiation strategies on a 

weekly basis. 

 

Principal/ Ann 

Grande 

Time for myself 

to follow up 

with teachers.  

A consistent 

preplanned 

schedule with 

Ann. 

Beginning phase 

Teachers in first, second, and third grades will 

use Scholastic student magazines as learning 

resources. 

1. Last year teachers received 

training in how to use these 

magazines from Ann Grande.  

These magazines are 

incorporated in our ELA 

professional development and 

strategies. 

2. Increase in ELA scores on the 

iReady assessment and SBA 

through the use of high interest 

reading and writing materials.   

 

Principal/ 

Teachers/ Ann 

Grande 

Approximately 

$5 per student 

for a 

subscription. 

Beginning phase 

 

Each grade level team will create goals for 

student achievement in ELA for all their 

students, including sub groups when necessary. 

1. After review of the previous 

year’s data, each grade level 

will create SMART goals for 

student achievement.  Teams 

will discuss these goals and use 

this information to guide 

interventions.  Grade level 

teams and the principal will 

meet to monitor goals following 

each formative testing session. 

Principal/ PLC 

Lead 

Data for teams 

to examine and 

track the growth 

of all student 

sub groups. 

Beginning phase 
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2. The desired outcome is an 

increase of student scores at all 

grade levels, and for all sub 

groups as shown on the iReady 

assessment, Easy CBM fluency 

assessment, and WAKids 

assessments.   

 

As part of the district literacy initiative, teachers 

will participate in monthly ELA professional 

development that is differentiated by grade 

levels and working toward the common goals of 

improving and implementing: 

a. Choice Reading 

b. Conferring 

c. Improving writing performance 

d. And more. 

1. Teacher will work in their grade 

level teams on ELA 

professional development.  

These trainings are scheduled to 

occur once a month and be 

individualized for each grade 

level.  These trainings are led 

by the ELA representatives 

from each grade level, and 

overseen by the principal and 

Ann Grande. 

2. The desired outcome is 

increased scores on our SBA 

and I-Ready assessments in the 

spring through the development 

and implementation of best 

practices in teaching 

techniques. 

 

Principal/ PLC 

Lead 

The cost of 

developing 

leaders through 

the conferences 

in Boston and 

Spokane. 

Beginning phase 

 

Teachers will participate in at least 3 guided 

peer observations.  Teachers will observe at their 

grade level and at least one above or below their 

grade level. 

1. Staff will be able to get into 

classrooms and observe other 

staff members using best 

practices in differentiation and 

student engagement.  A 

schedule will be created and the 

facilitator will sub in the 

teacher’s room and allow for 

the teacher to observe other 

Principal/ 

Facilitator 

Facilitator time 

to relieve 

teachers for 

short periods of 

time. 

Beginning phase 
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teachers.  Each round of 

observations will have an area 

of focus such as differentiation, 

student engagement, or 

assessment strategies.  Teachers 

will debrief with the principal 

after their observations. 

2. The desired outcome is to have 

students more engaged in 

learning as best practices are 

spread throughout the building. 

Another desired outcome is to 

have each teacher complete a 

minimum of 3 observations, 

with at least one in ELA and 

one in Math. 

 

Para educators will have weekly PLC meetings 

led by the principal, PBIS lead, or facilitators.  

1. Our paras will receive training 

on best practices for working 

with small groups and 

individual students. The 

trainings are scheduled on 

Friday mornings. Meetings will 

happen during the para 

educators regular work day to 

increase participation. Training 

topics will be decided on a 

weekly basis, depending on our 

overall school-wide needs. 

2. The desired outcome is a 

reduced number of students 

receiving tier 3 interventions 

due to more effective tier 2 

interventions taking place in the 

classroom. 

 

Principal Relief for paras 

from their 

classroom 

duties on Friday 

mornings. 

Beginning phase 
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Edison will provide Extra Learning Time (XLT) 

after school for students below standard in ELA 

and math. 

1. Our XLT program will have a 

focus on students below 

standard.  Students are selected 

based on our lowest performing 

students according to the 2016 

SBA assessments and I-Ready 

diagnostic assessments.  Our 

facilitator is responsible for 

selecting students, based of the 

above data, and organizing the 

program. Para educators 

provide instruction to students 

in a small group setting.  

Progress monitoring is done 

through our iReady 

assessments. 

2. The desired outcome is to close 

the achievement gap for our 

targeted students.  Our 

facilitator will be working with 

other facilitators to create data 

that tracks the progress of our 

XLT students and other sub 

groups.  

 

 

 

 

 

 

 

 

 

 

 

Principal/ 

Facilitator/ 

Teacher 

District funds 

for staffing, 

transportation 

and food. 

Ongoing 
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One teacher from each grade level will 

participate in a district committee for either 

writing, science, or math. 

1. Teachers will work closely with 

teachers from other buildings 

and district coaches to create 

common assessments aligned 

with Common Core standards, 

and Smarter Balanced aligned 

performance tasks. 

2. The desired outcome is 

increased assessment scores on 

the Smarter Balanced 

Assessment because teachers 

are teaching lessons and using 

formative assessments that are 

aligned well with the Common 

Core and SBA expectations. 

 

District Coach/ 

Principal/ 

Teacher 

Representatives 

Extra pay for 

teachers. 

Ongoing 

Edison will continue the training for six staff 

members in SIOP strategies and implement 

English Language instruction to support our EL 

students. 

1. Our EL para will serve high 

risk EL students in small groups 

as a method of intervention.  

One teacher at every grade 

level, the facilitator and 

principal will attend SIOP 

trainings to improve instruction 

for all EL students. 

2. The desired outcome is a 

reduction in the number of 

students at level one and two on 

the WELPA.  We would also 

like to see an increase in the 

percentage of EL students at 

proficient or above on the SBA. 

 

 

 

 

Director of 

Special 

Programs/ 

Principal/ 

Teachers/ EL 

Para 

Cost for EL 

teachers, 

technology, and 

professional 

development for 

general 

education 

teachers. 

Beginning phase 
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Intervention blocks have been intentionally 

scheduled into the day with para support pushed 

in to the classroom. 

1. Intervention times were 

scheduled into the day to 

support teachers providing daily 

intervention to students that are 

struggling to gain concepts.  

Para support is pushed into the 

classroom during these 

intervention times to allow the 

teacher to run small 

intervention groups while 

having someone supporting the 

majority of the class. 

2. The desired outcome is a 

reduction in the number of 

students referred for, and put on 

IEPs.  We would also like to 

see an increase in the number of 

students at proficient or above 

on the SRI/SMI and SBA. 

 

Principal/ 

Teachers/ 

Paras/ District 

Coach 

A consistent 

schedule for 

paras to provide 

intervention 

support, and 

training for 

paras and 

teachers on RTI 

strategies. 

Beginning phase 

 

I-Ready implementation in reading 1. I-ready will be implemented by 

students taking 3 diagnostic 

assessments, working on 

lessons, and using the progress 

monitoring tools.  Teachers will 

attempt to have all students 

below grade level in ELA 

working for 45 minutes a week 

on I-Ready ELA instruction. 

Teachers will attend 

professional development on I-

Ready usage and analyze data 

as part of their PLCs. 

2. The desired outcome is 

significant student growth of 

two grade levels on diagnostic 

assessments, in-class 

Instructional 

Facilitators/ 

Principal 

Cost of the 

program, 

headphones, 

and increased 

technology 

Beginning Phase 
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assessments, on the SBA in 

ELA.  
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B.  

Content Area:  Math Grade level: 3rd Grade 

Student Achievement Goal (SMART GOAL):   In spring of 2016, 55% of third grade students were at standard on the SBA.  By the spring 

of 2017, 62% of third grade students will be at standard based on the SBA Assessment. 

 

ACTION PLAN RESOURCES 

SIP Actions 

 

Examples: 

Specific instructional strategies tied to your 

problem of practice. 

 

Professional Development:  How will you 

increase staff capacity to implement this strategy 

with fidelity? 

 

System or process changes / improvements:  

PLC, data collection, use of time, monitoring 

plan, etc. 

Assess Progress:  Formative and 

Summative Measures 

 

1. Implementation: what approaches 

will be used by instructional leaders to 

assure the strategy is implemented 

(e.g., classroom learning walks, 

monitoring strategies, grade level 

discussions, lesson plan review). 

 

2. Desired Student Outcomes: specific 

assessments, assignments and other 

indicators of student success  

Person (s) 

Responsible: 

 

Be specific 

(.i.e, PLC 

leads, 

principal, 

instructional 

facilitator, etc.) 

Resources 

Needed: 

 

How will you 

align your 

resources 

(people, time, 

dollars, 

materials, and 

partnerships) to 

accomplish 

your goals? 

Implementation 

Timeline 

 

Many initiatives 

will take more 

than one year. 

Break initiative 

into multiple 

“phases” if 

necessary. 

All teachers will participate in a consistent 

schedule of an observation and growth 

conversation cycle. 

1. Observations and classroom 

learning walks conducted by the 

principal. Observations are on a 

schedule of 3 per week.  

Classroom learning walks will 

allow the principal to have 

informal observations in half of 

the classrooms every week, or 

spend more time coaching 

teachers in need. 

2. Improved scores on the iReady 

and Easy CBM fluency 

assessments taken in fall, 

winter, and spring.  This 

process will help teachers 

increase the use of 

Principal Time and 

making this a 

priority 

Beginning phase 

 



August 31, 2016 

2016-2017 

differentiation and student 

engagement strategies. 

RTI/ Differentiation coaching and professional 

development will be provided by Ann Grande. 

1. Teachers will take part in 

extended PD meetings once a 

month.  Strategies will be 

provided to teachers and 

followed up on by Ann and 

myself.   

2. Growth in all sub groups based 

on the iReady assessment for 

the 2016-17 school year.  Other 

evidence will include an 

increase in the number of times 

that I observe teachers using 

differentiation strategies on a 

weekly basis. 

 

Principal/ Ann 

Grande 

Time for myself 

to follow up 

with teachers.  

A consistent 

preplanned 

schedule with 

Ann. 

 

Beginning phase 

Each grade level team will create SMART goals 

for students based on needs of the students. 

1. After review of the previous 

year’s data and fall scores, each 

grade level will create SMART 

goals for student achievement.  

Teams will discuss these goals 

and use this information to 

guide interventions.  Grade 

level teams and the principal 

will meet to monitor goals 

following each formative 

testing session. 

2. The desired outcome is an 

increase of student scores at all 

grade levels and all sub groups 

as shown on the iReady, Easy 

CBM fluency, and WAKids 

assessments.   

 

 

Principal/ PLC 

Leads 

None Beginning phase 
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Teachers will participate in at least 3 guided 

peer observations.  Teachers will observe at their 

grade level and at least one above or below their 

grade level. 

1. Staff will be able to get into 

classrooms and observe other 

staff members using best 

practices in differentiation and 

student engagement.  A 

schedule will be created and the 

facilitator will sub in the 

teacher’s room and allow for 

the teacher to observe other 

teachers.  Each round of 

observations will have an area 

of focus such as differentiation, 

student engagement, or 

assessment strategies.  Teachers 

will debrief with the principal 

after their observations. 

 

2. The desired outcome is to have 

students more engaged in 

learning as best practices are 

spread throughout the building. 

Another desired outcome is to 

have each teacher complete a 

minimum of 3 observations, 

with at least one in ELA and 

one in Math. 

 

Principal/ 

Facilitator 

Facilitator time 

to relieve 

teachers for 

short periods of 

time. 

Beginning phase 

Para educators will have weekly PLC meetings 

led by the principal, PBIS lead, or facilitators. 

1. Our paras will receive training 

on best practices for working 

with small groups and 

individual students. The three 

trainings are scheduled in 

October, January, and April 

and happen during the para 

educator regular work day to 

increase participation. Training 

topics were decided based on 

Principal/ 

Facilitators 

Relief for paras 

from their 

Friday morning 

classrooms. 

Beginning phase 
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our overall school-wide focus 

on differentiation and RTI. 

2. The desired outcome is a 

reduced number of students 

receiving tier 3 interventions 

due to more effective tier 2 

interventions in the classroom. 

 

Edison will provide Extra Learning Time (XLT) 

after school for students below standard in ELA 

and math. 

 

1. Our XLT program will have a 

focus on students below 

standard.  Students are selected 

based on our lowest 

performing students according 

to the 2016 SBA assessments 

and I-Ready diagnostic 

assessments.  Our facilitator is 

responsible for selecting 

students, based of the above 

data, and organizing the 

program. Para educators 

provide instruction to students 

in a small group setting.  

Progress monitoring is done 

through our iReady 

assessments. 

2. The desired outcome is to 

close the achievement gap for 

our targeted students.  Our 

facilitator will be working with 

other facilitators to create data 

that tracks the progress of our 

XLT students and other sub 

groups.  

 

 

Principal/ 

Facilitator 

District funds 

for staffing, 

transportation 

and food. 

Beginning phase 
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One teacher from each grade level will 

participate in a district committee for either 

writing, science, or math. 

1. Teachers will work closely with 

teachers from other buildings 

and district coaches to create 

common assessments aligned 

with Common Core standards, 

and Smarter Balanced aligned 

performance tasks. 

2. The desired outcome is 

increased assessment scores on 

the Smarter Balanced 

Assessment because teachers 

are teaching lessons and using 

formative assessments that are 

aligned well with the Common 

Core and SBA expectations. 

 

District Coach/ 

Principal/ 

Teacher 

Representatives 

Extra pay for 

teachers time 

Ongoing 

Edison will continue to train six staff members 

in SIOP strategies and implement English 

Language instruction to support our EL students. 

1. Our EL para will serve high risk 

EL students in small groups as 

a method of intervention.  One 

teacher at every grade level, the 

facilitator and principal will 

attend SIOP trainings to 

improve instruction for all EL 

students. 

2. The desired outcome is a 

reduction in the number of 

students at level three and four 

on the WELPA.  We would also 

like to see an increase in the 

percentage of EL students at 

proficient or above on the SBA. 

 

 

 

 

 

Director or 

Special 

Programs/ 

Principal/ 

Teachers/ EL 

Para 

Space for 

intervention 

groups and 

money from the 

district office to 

finance 

trainings. 

Beginning Phase 
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Intervention blocks have been intentionally 

scheduled into the day with para support pushed 

in to the classroom. 

1. Intervention times were 

scheduled into the day to 

support teachers providing daily 

intervention to students that are 

struggling to gain concepts.  

Para support is pushed into the 

classroom during these 

intervention times to allow the 

teacher to run small 

intervention groups while 

having someone supporting the 

majority of the class. 

2. The desired outcome is a 

reduction in the number of 

students referred for, and put on 

IEPs.  We would also like to 

see an increase in the number of 

students at proficient or above 

on the SRI/SMI and SBA. 

 

Principals/ 

Teachers/ 

paras/ District 

Coach 

A consistent 

schedule for 

paras to provide 

intervention 

support, and 

training for 

paras and 

teachers on RTI 

strategies. 

Beginning Phase 
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Professional Development Plan 

2016-2017 

 

 

Date Training Days 

8-30-16 

 

District ELA day 1 

8-31-16 

 

Data Carousel 1 

9-1-16 

 

Superintendent’s Day 1 

8-29-16 and TBD 

 

I-Ready Training 1 

TBD ELA Professional Development—

Individualized by grade levels. 

 

1 

TBD Extended PLC meeting time for 

grade levels. 

 

1 

TBD Academic Evening Events—This 

includes planning time and 

implementation of academic 

activities during math, literacy, and 

science nights. 

 

1 

 


